
Teacher Guide



About Pitch Your Vision

JA Pi tch  Your  V is ion  i s  a  6 -week progr am that  prov ides  s tuden ts  in  Grades  9 -
12  with  the opport u n i t y  to  explore  gener at i n g ,  developi n g ,  and evaluat i n g 
ideas  for  a  new entrepr e n e ur i a l  venture .  

Studen ts  wi l l  develop and test  ideas  throu g h market  researc h and 
prototy pi n g ,  set  goals ,  develop a  bus iness  p lan ,  and learn  how to  p i tch thei r  
produc t /  serv ice .  

Learning Object ives :  
• L e a r n  a n d  u n d e r s t a n d  t h e  s i g n i f i c a n c e  o f  e n t r e p r e n e u r s h i p  a n d  i n n o v a t i o n  i n  o u r  e c o n o m y

• U n d e r s t a n d  t e a m w o r k ,  l e a d e r s h i p ,  a n d  r e s p o n s i b i l i t y

• G e n e r a t e  i d e a s  f o r  i n n o v a t i v e  p r o d u c t s / s e r v i c e s  t h a t  a r e  s u s t a i n a b l e  a n d  c o m p e t i t i v e

• G a t h e r  d a t a ,  e v a l u a t e  a l t e r n a t i v e s ,  a n d  d e v e l o p  a  b u s i n e s s  p l a n

• L e a r n  a n d  a p p l y  b u s i n e s s  c o n c e p t s  f r o m  i n c e p t i o n  t o  p i t c h ,  i n c l u d i n g  t h e  p r o d u c t / s e r v i c e  
i d e a t i o n ,  m a r k e t  r e s e a r c h  a n d  p r o t o t y p i n g ,  a n d  c r e a t i n g  a  b u s i n e s s  p l a n  a n d  m i s s i o n  
s t a t e m e n t

• M a k e  e f f e c t i v e  s a l e s  p i t c h e s  a n d  p r e s e n t a t i o n s

• S e t  i n d i v i d u a l  a n d  t e a m  S M A R T  g o a l s  a n d  r e f l e c t  o n  l e a r n i n g s



UN Sustainable 
Development Goals

K e e p i n g  t h e  2 0 3 0  A g e n d a  f o r  S u s t a i n a b l e  
D e v e l o p m e n t  i n  m i n d ,  c o u n t r i e s  a l l  o v e r  t h e  
w o r l d  a r e  t a k i n g  a c c e l e r a t e d  a c t i o n s  t o  
m e e t  t h e  U N  S u s t a i n a b l e  D e v e l o p m e n t  
G o a l s  ( S D G s ) .  B u s i n e s s e s  a n d  e n t r e p r e n e u r s  
a l s o  h a v e  a n  i m p o r t a n t  r e s p o n s i b i l i t y  i n  
c r e a t i n g  s u s t a i n a b l e  s o l u t i o n s  t h a t  m e e t  
t h e i r  c o u n t r y ’ s  d e v e l o p m e n t  c h a l l e n g e s .  

J A  P i t c h  Y o ur  V i s i o n  a i m s  t o  c r e a t e  g r e a t e r  
a w a r e n e s s  o f  h o w  s u s t a i n a b l e  s o l u t i o n s  c a n  
b e  i m p l e m e n t e d  i n t o  b u s i n e s s  p r a c t i c e s .  
D u r i n g  t h e  p r o g r a m ,  s t u d e n t s  w i l l  a d d r e s s  
o n e  o f  t h e  1 7  U N  S u s t a i n a b l e  D e v e l o p m e n t  
g o a l s  t h r o u g h  t h e i r  i n n o v a t i v e  b u s i n e s s  
i d e a .  T h e y  w i l l  f o r m u l a t e  h o w  t h e i r  p r o d u c t  
o r  s e r v i c e  m e e t s  t h e  S D G s .  

F i n a l l y ,  t h e  t o p  6  f i n a l i s t  t e a m s  w i l l  g e t  t h e  
o p p o r t u n i t y  t o  p r e s e n t  t h e i r  b u s i n e s s  i d e a  
d u r i n g  t h e  P i t c h  C o m p e t i t i o n .  To find out more about  the UN SDGs, visit 

https://www.un.org/sustainabledevelopme
nt/sustainable-development-goals/

https://www.un.org/sustainabledevelopment/sustainable-development-goals/
https://www.un.org/sustainabledevelopment/sustainable-development-goals/
https://www.un.org/sustainabledevelopment/sustainable-development-goals/
https://www.un.org/sustainabledevelopment/sustainable-development-goals/
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Timeline & 
Expectations



Key Dates 
2 0 2 5 - 2 0 2 6  S c h o o l  Y e a r

Milestone Semester 1 Dates Semester 2 Dates

Registration Deadline Friday, Sept. 19 Friday, Feb. 13

Teacher Training
(virtual/ recorded)

Wednesday, Sept. 24 Wednesday, Feb. 18

Program Start Dates Week of Sept. 29 or Oct. 6 Week of Feb. 23 or Mar. 2

Product Idea Submission 
Deadline

Monday, Nov. 3 Thursday, Apr. 2 

Lean Business Plan 
Submission Deadline

Monday, Nov. 24 Monday, Apr. 27

Preliminary Judging Period Nov. 24 – Dec. 5 Apr. 27 – May 8

Finalists notified On or before Fri., Dec. 12 On or before Fri., May 15

Final Pitch Competition Tuesday, Jan. 13 Tuesday, May 26



Timeline

6-week Program Breakdown (content  provided by JA) :  
W e e k  1  –  I n t r o d u c t i o n  &  b r a i n s t o r m i n g  a c t i v i t y

W e e k  2  –  I n n o v a t i o n ,  p r o t o t y p i n g ,  p r o d u c t  r e s e a r c h  a s s i g n m e n t  i n t r o d u c t i o n ,  

  c o n t i n u e d  b r a i n s t o r m i n g

W e e k  3  –  P r o d u c t  s e l e c t i o n ,  g o a l s ,  m i s s i o n ,  f u n d i n g  ( s u b m i t  p r o d u c t  i d e a  t o  J A )

W e e k  4  –  B u s i n e s s  m o d e l  c a n v a s ,  p r o t o t y p i n g ,  L e a n  B u s i n e s s  P l a n

W e e k  5  –  R e v i e w  r e s e a r c h ,  g o a l s ,  L e a n  B u s i n e s s  P l a n ,  f i n a l  p i t c h  d e v e l o p m e n t

W e e k  6  –  F i n a l  p i t c h  &  d e b r i e f  ( s u b m i t  L e a n  B u s i n e s s  P l a n  t o  J A )

Time Commitment :  
P r e p a r a t i o n  T i m e  –  3 0  m i n  w e e k l y  ( w i l l  v a r y  d e p e n d i n g  o n  t h e  a c t i v i t i e s  f o r  t h e  w e e k )

C l a s s  T i m e  –  a p p r o x i m a t e l y  2  h o u r s  p e r  w e e k

S t u d e n t  C o r r e s p o n d e n c e  –  a s  n e e d e d



Teacher Role
The teach er  wi l l  act  as  a  bus iness  adv isor  and superv isor  to  thei r  s tuden ts ,  
he lp ing them develop and test  ideas  whi le  developi n g and unders t an di n g of  
bus iness  and entrep re n e u rs hi p  throug h  th is  exper ien t i a l  progr am.  The 
teache r  i s  respons ib l e  for  help ing students  organize  and assembl e  
in form at i on so  that  they  can make sound bus iness  dec is ions ,  wi thou t  making 
those dec is ions  for  them.  This  i s  accom pl is hed  by  underst a n di n g the program ,  
highl igh t i n g import an t  factors  and ask ing key  quest ions  which wi l l  guide 
student s  throu g h ou t  the process .  

• W o r k  c l o s e l y  w i t h  t h e  s t u d e n t  p a r t i c i p a n t s

• A r r a n g e  w e e k l y  m e e t i n g s  w i t h  t h e  s t u d e n t s  ( o f t e n  i n - c l a s s  t i m e )

• L e a d  s t u d e n t s  t h r o u g h  t h e  t i m e l i n e

• S u p e r v i s e  s t u d e n t s  a n d  e n s u r e  t h e y  a r e  f o l l o w i n g  a l l  p r o g r a m  g u i d e l i n e s

• S h a r e  y o u r  o w n  p r o f e s s i o n a l  e x p e r i e n c e /  k n o w l e d g e

• E n s u r e  s t u d e n t s  a r e  m e e t i n g  a l l  o u t c o m e s  o f  t h e  p r o g r a m  i n  a  t i m e l y  m a n n e r

• S u b m i t  r e q u i r e d  d o c u m e n t s  t o  J A  

• S u p p o r t  a  s a f e ,  p o s i t i v e ,  a n d  i n c l u s i v e  e n v i r o n m e n t  f o r  a l l  s t u d e n t s  

 t o  h a v e  f u n  a n d  p a r t i c i p a t e  f u l l y



E l i g i b i l i t y  &  E x p e c t a t i o n s

El ig ib le  Student  Part ic ipants :  

• Enrol led  in  grad es  9  to  12

• Final i s ts  must  be avai labl e  to  atten d the v i r tual  P i tch  Compet i t i on  and must  
have access  to  a  compu te r  or  e lectroni c  dev ice  with  v ideo confere nci n g 
capabi l i t y  and Intern et  Access .  JA wi l l  work  with  teach ers  to  f ind so lut ions  
where chal len g es  ex is t  wi th  th is  requi re m e n t .  

Student  Expectat ions :  

• Ident i fy  fe l low team membe rs  and form teams of  2  to  5  s tudents

• Complete  a l l  requi re d tasks

• Determi n e how to  work  and communic a te  as  a  team

• Brains tor m a  produc t  or  serv ice  idea with  thei r  group by  f i rs t  choos ing one 
of  the UN Susta in a bl e  Developm e n t  Goals  and them bra inst or mi n g and 
produc t /  serv ice  so lut ion  to  meet  the SDGs

• Submit  thei r  bus iness  idea and bus iness  p lan

• Part ic i p at e  in  the p i tch of  the bus iness  idea a long with  

 the i r  team 



How to run the 
program



P r o g r a m  D e t a i l s

Al l  the  resourc es  requi re d for  the 6 -week exper ien c e wi l l  be  prov ide d to  
teache rs  by  JA .  Th is  progr am can be run dur ing c lass  t ime or  as  part  of  an  
af ter -sc h ool  c lub .  The progr am is  wel l  su i ted to  bus iness  and 
entrep re n e u rs hi p  c lasses  but  i s  a lso  a  great  f i t  for  s tudents  who are  
intereste d in  pro jec ts  re lated to  susta in a ble  develop m e n t .  

• A l l  s t u d e n t  t e a m s  a r e  t o  s u b m i t  t h e i r  b u s i n e s s  i d e a  t o  J A  b y  f i l l i n g  o u t  t h e  P r o d u c t  
A p p r o v a l  F o r m  p r o v i d e d  b y  J A  a n d  u p l o a d i n g  i t  t o  D r o p b o x  i n  W e e k  3 .  

• A l l  s t u d e n t  t e a m s  a r e  t o  s u b m i t  a  L e a n  B u s i n e s s  P l a n  t o  t h e  D r o p b o x  b y  t h e  e n d  o f  
W e e k  6 .  

• N o t e :  T e a c h e r s  c a n  a l s o  u p l o a d  s u b m i s s i o n s  o n  b e h a l f  o f  t h e i r  s t u d e n t s .  

• P r e l i m i n a r y  J u d g i n g  –  J A  V o l u n t e e r s  w i l l  r e v i e w  t h e  s u b m i s s i o n s  a n d  d e t e r m i n e  t h e  
t o p  6  f i n a l i s t s

• P i t c h  C o m p e t i t i o n  F i n a l  R o u n d  ( V i r t u a l  E v e n t )  –  t h e  t o p  t e a m s  w i l l  h a v e  t h e  
o p p o r t u n i t y  t o  p r e s e n t  a  l i v e  p i t c h  f o r  j u d g e s  a n d  e v e n t  a t t e n d e e s .  



S u b m i s s i o n  G u i d e l i n e s

Al l  s tuden t  teams are  requi re d to  submit  a  Lean Bus iness  Plan  v ia  Dropbox .  
The Lean Bus iness  Plan  wi l l  inc lude :  

• Compan y Miss ion

• Clear  descr ipt i on of  the produc t /  serv ice  and how i t  supports  the UN 
Susta in a bl e  Developm e n t  Goals

• Outl ine  of  the d i rect  compet i t i on  in  the marke t

• Market i n g Plan  inc ludin g the targe t  market  and compet i t iv e  advan t a g e

• Approx i m a t e set -up costs  and Produ c t ion  Plan

• Sugges te d se l l ing pr ice



Pitch 
Competition



P i t c h  C o m p e t i t i o n

Held at  the end of  the JA  Pitch Your  
Vis ion exper ien c e (once per  semester ) ,  
the  Pi tch  Compet i t i on  i s  a  v i r tual  event  
where  f ina l i s ts  showcas e thei r  bus iness  
ideas .  

A l l  s tuden t  ideas  wi l l  be  rev iewed by  a  
panel  of  judg es .  Judges  wi l l  se lect  the 
top 6  teams who wi l l  be  inv i ted to  p i tch  
at  a  l i ve ,  v i r tual  event  in  Janu ar y/  May .  

A l l  part ic i p at i n g teache rs  and students  
wi l l  be  inv i ted to  watch the l i ve  p i tches  
and can cheer  on  thei r  c lassm at es/  
school .  The event  wi l l  be  hosted af ter  
school  hours .   



G e t  S t a r t e d !

Interes te d  teach er s  can register  for  th is  
opport uni ty  HERE .  

Please note  that  JA staf f  wi l l  reach out  to  
teache rs  to  conf i rm part ic ip a t ion  and 
prov ide resources .  

https://jaswo.org/teacher-registration
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